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Good Morning MiRSAsGood Morning MiRSAs



Shifting our Thinking. . . . . .Shifting our Thinking. . . . . .

From a Deficiency OrientationFrom a Deficiency Orientation

. . . . . . . To a Capacity Identity. . . . . . . To a Capacity Identity



What is ABCDWhat is ABCD

ABCD is the identification and mobilization ABCD is the identification and mobilization 
of a community’s assets.of a community’s assets.
It is a process that facilitates positive It is a process that facilitates positive 
changes that come from the inside out, not changes that come from the inside out, not 
the outside in.the outside in.
Individual capacities are identified and  Individual capacities are identified and  
utilized to help strengthen and build utilized to help strengthen and build 
neighborhoods and communitiesneighborhoods and communities



Why ABCD?Why ABCD?
ABCD is a ABCD is a processprocess that gives a that gives a 
community or an organization the “tools for community or an organization the “tools for 
their toolbox” so they can address issues their toolbox” so they can address issues 
by utilizing the individual and community by utilizing the individual and community 
assets.assets.
Communities begin to connect by their Communities begin to connect by their 
capacities instead of their deficits, realizing  capacities instead of their deficits, realizing  
positive initiatives with their gifts, talents positive initiatives with their gifts, talents 
and skills.and skills.







ABCD-Strengths-based Ministry
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Consequences of Needs MappingConsequences of Needs Mapping

People internalize a mental map of themselves People internalize a mental map of themselves 
from the labels they are given based on their from the labels they are given based on their 
deficiencies deficiencies 
Local efforts are destroyed as people “need” Local efforts are destroyed as people “need” 
professionalsprofessionals
Efforts to solve problems and meet needs Efforts to solve problems and meet needs 
becomes fragmentedbecomes fragmented
The community’s own problem solving ability The community’s own problem solving ability 
breaks down and its wisdom is deniedbreaks down and its wisdom is denied



Consequences of Needs Mapping Consequences of Needs Mapping 
cont’dcont’d

Grantmakers create categories for grants that reinforce Grantmakers create categories for grants that reinforce 
the needs mapthe needs map
Leaders magnify peoples’ deficiencies to gain power and Leaders magnify peoples’ deficiencies to gain power and 
resourcesresources
Efforts to obtain resources forces the denigration of a Efforts to obtain resources forces the denigration of a 
community to present a picture of neediness and community to present a picture of neediness and 
deficienciesdeficiencies
Resources are directed to service providers  rather than Resources are directed to service providers  rather than 
residentsresidents
A sense of hopelessness pervades discussion of the A sense of hopelessness pervades discussion of the 
futurefuture



ABCD-Strengths-based Ministry

Businesses Schools

Parks

Hospitals Nonprofits

Libraries

Churches

Social Groups Self-Help Groups

Block Clubs

Local Institutions

Associations

Income

Youth Elderly

Artists

Labeled/Marginalized

Gifts of Residents

Community Assets



Outcomes of Asset MappingOutcomes of Asset Mapping

Asset Based means beginning with the strengths Asset Based means beginning with the strengths 
of people as residents and workersof people as residents and workers
Supports local insights and provides a Supports local insights and provides a 
means/tools to resolve community issuesmeans/tools to resolve community issues
Relationships become key to community Relationships become key to community 
buildingbuilding
Internal focus changes investment patternsInternal focus changes investment patterns
Creativity, hope and control allow effective use Creativity, hope and control allow effective use 
of outside resourcesof outside resources



Shifting To Asset Based ThinkingShifting To Asset Based Thinking
NeedsNeeds
Therapeutic VisionTherapeutic Vision

Deficits/NeedsDeficits/Needs
Problems Problems 
PathologiesPathologies
Focus on fixing and doing Focus on fixing and doing 
for……for……
ServicesServices
Outside InOutside In
Clients/ConsumersClients/Consumers
Unconcerned about Unconcerned about 
relationshipsrelationships

AssetsAssets
Community VisionCommunity Vision

AssetsAssets
CapacitiesCapacities
Issues and ResourcesIssues and Resources
Focus on community and Focus on community and 
self relianceself reliance
CoCo--productionproduction
Inside OutInside Out
Citizens/ProducersCitizens/Producers
Builds relationshipsBuilds relationships
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We Speak Capacity Here!!!We Speak Capacity Here!!!

Communities that speak capacity have:Communities that speak capacity have:
HopeHope
ResiliencyResiliency
Realistic OutcomesRealistic Outcomes
FaithFaith
Ability to partner and collaborateAbility to partner and collaborate
A community visionA community vision
And of course And of course -- connectednessconnectedness







More Gifts Talents and SkillsMore Gifts Talents and Skills



Job Skills Identified through the Capacity Job Skills Identified through the Capacity 
InventoryInventory--ABCD Connections in the ABCD Connections in the 

Cathedral DistrictCathedral District
9 9 -- Positions created for Child Care facilities Positions created for Child Care facilities 
looking for child care workerslooking for child care workers
1 1 -- TeacherTeacher--mentor with girl’s youth programmentor with girl’s youth program
5 5 -- Healthy Future Guides hired from Healthy Future Guides hired from 
neighborhoodsneighborhoods
1 1 -- Catering business identified and utilized by Catering business identified and utilized by 
organizations thus creating 3 jobsorganizations thus creating 3 jobs
Lawn Care business providing jobs and Lawn Care business providing jobs and 
contracts for 3 positionscontracts for 3 positions



More ABCD Connections through More ABCD Connections through 
the Capacity Inventorythe Capacity Inventory

Neighbors finally become members of a Credit Neighbors finally become members of a Credit 
Union, access to financial servicesUnion, access to financial services
Renovation skills becomes nonRenovation skills becomes non--profit profit 
corporation hiring 3 to 4 peoplecorporation hiring 3 to 4 people
Historic researcher publishes monthly articles Historic researcher publishes monthly articles 
about neighborhoods, is now compiling bookabout neighborhoods, is now compiling book
“Signs from Above” business starts“Signs from Above” business starts
Artifact Recovery from old homes business Artifact Recovery from old homes business 
Business Asset Directory results in neighbor Business Asset Directory results in neighbor 
hired by printing firmhired by printing firm



More ABCD Connections from More ABCD Connections from 
Capacity InventoryCapacity Inventory

Details For Life Details For Life –– Car washing business Car washing business 
starts up starts up –– creates 4 positionscreates 4 positions
City of Saginaw partners with HCP to City of Saginaw partners with HCP to 
create ABCD internship create ABCD internship –– 6 students in 6 students in 
working in neighborhoodsworking in neighborhoods
Created 4 community developer jobs with Created 4 community developer jobs with 
foundation funds and partnershipsfoundation funds and partnerships







Home in the 900 Block of EmersonHome in the 900 Block of Emerson



Home in the 600 Block of Sheridan Home in the 600 Block of Sheridan 
(destroyed by fire on 9(destroyed by fire on 9--1212--05)05)



88thth Annual CDNA Picnic/Talent Annual CDNA Picnic/Talent 
Show, June 2005Show, June 2005





““Human Human 
creativitycreativity

is the ultimate is the ultimate 
economic economic 

resource.”resource.” ——Richard Florida,Richard Florida,

The Rise of the Creative ClassThe Rise of the Creative Class



Are you …Are you … ““Rock Rock 
Stars of the Stars of the 

AAgge of e of 
TalentTalent””



How talented is this group???How talented is this group???

The traditional institutional The traditional institutional 
questionnairequestionnaire

Versus Versus 

The Capacity InventoryThe Capacity Inventory



Good AfternoonGood Afternoon

The Revolution The Revolution 
will not be will not be 

grant fundedgrant funded
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